SouthWestern Flash

December 28, 2004, Vol 2, No. 20

In This Issue

* Young Retailer of the Year
Nominations

e Economic Outlook

* Federal Legislative Update

e Commercial E-Mail

 Member News

Upcoming Events of
Interest

Annual Western Farm Show

Feb. 26-28, 2005 - American Royal
Complex, Kansas City, Mo.

WESTERMN
FARM SHOW

SouthWestern Association
P.O. Box 419264
Kansas City, MO 64141-6264
Ph: 816-561-5323, 800-762-5616
Fx: 816-561-1249
WWW.swassn.com

Is your dealership receiving e-mail
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Bill Sharp Presentation Highlights
2005 Regional Conferences

SouthWestern Association is hosting a series of regional conferences for
equipment dealers in January and February 2005. These one-day
conferences are fast-paced and packed with content and real-world ideas
that dealers can take home and put to use.

This will be a great opportunity to see old friends and make new ones.
Be sure to invite your key people to come along - the information presented
will benefit everyone in the dealership. The regional conferences are
presented by Federated Insurance.

Conference Dates and Locations

Jan. 24, 2005 San Antonio Marriott Northwest - San Antonio, Texas
Jan. 25, 2005 Wyndham Arlington DFW Airport South - Arlington, Texas
Jan. 26, 2005 Waterford Marriott - Oklahoma City - Oklahoma City, Okla.
Jan. 27, 2005 The Ambassador - Amatrillo - Amarillo, Texas

Feb. 25, 2005 Marriott Country Club Plaza - Kansas City, Mo.

Highlighting each conference will be a presentation by Bill Sharp, “On
the Bottom Line.” Bill Sharp is one of the most respected training
consultants in the power equipment industry and the only trainer ever to be
simultaneously endorsed by four major segments of the industry: (1)
Outdoor power (where he was the featured speaker seven times at the
International Lawn & Garden Expo); (2) Farm Equipment where he has
written articles for trade magazines for almost 20 years, has spoken at the
NAEDA annual convention eight times, and designed programs for every
major manufacturer; (3) Equipment Distributors; (4) EMI (where he
consulted on parts merchandising).

Owners know there are four numbers to watch on their P&L statements.
Regardless of how your accountant lays out the regalgs, gross margin,
expenses, and inventory tutiedl the story very quickly. Only top dealers
know that the four numbers must work together to produce a handsome
bottom line net profit. Other dealers and Bill Sharp will share simple things
that can be done to make Improvements in All Four Areas At The Same
Time.

This is not an accounting mumbo jumbo program. If you understand the
terms Sales, Gross Margin, Inventory Turns and Expenses, you won't have
any trouble staying up with the instructor.

Also on the schedule will be information on the new equipment
technician program at Oklahoma State University - Okmulgee and a
presentation by Federated Insurance, “The Faces of Your Business.” In
addition, information from Tax Favored Benefits and recognition of new and
retiring Board of Directors will be part of the program.

Plan to attend a Regional Conference in your area in 2005!



Nominations Open For Young Economic Outlook ...

Retailer of the Year « The slide in the U.S. dollar against the euro, which has
brought the dollar down nine percent since September and a
Nominations are now open for the National Retail full 61 percent since its peak in October 2000, seems to have

Hardware Association’s (NRHA) Ninth Annual Young Retailerslowed, but economists say it's not over yet. The weaker
of the Year Program. Established in 1996, this annual progréilar is thought to have been driven by concerns over U.S.
recognizes the achievements of the next generation of trade and budget deficits, but it could take a toll on European
independent hardware retailers. For more information, visit exports, jobs and growth.
the NRHA web site at www.nrha.org.
» The White House revised its U.S. employment growth
. projections for 2005 to 2.1 million more jobs, putting its

Mueller Foundation Research expectations more in line with private forecasts. The

government expects economic growth of 3.5 percent next

New Mueller Foundation research confirms the skill andyear.

strength of independent hardware retailers. Winning Retail Source: Home Center Institute, December 21, 2004
Strategies: How Hardware Retailers Successfully Co-Exist
With Big Boxes is a year-long study in which nearly 350
retailers in large metro areas and small rural locations told tf¢outh\Western Association Endorses:
Mueller Foundation researchers how they compete. The study
shows how hardware retailers adapt merchandise mixes,
select services to offer, develop customer relationships, train
employees and respond to big-box competitors. More details

are available on the NRHA Web site at http://nrha.org/ ,-INSE _,I"R-‘:l M:Y E Vﬁ'

mueller.html.
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Federal Legislative Update

President Sets Top Priorities- Tax simplification and regulated by the federal Department of Labor. The House has

reform is near the top of President Bush’'s agenda for his passed legislation — several times — to create association health

second administration. But we don’t know yet exactly what plans but the bills have never moved out of the Senate Health,

form it will take. We do know he wants all the tax breaks Education, Labor & Pension (HELP) Committee. The

enacted in 2001 and 2003 made permanent. Beyond that, lRepublican chairman, Judd Gregg of New Hampshire,

continues to say he is open minded about specific actions, distiked the idea and was talking about drafting a substitute

his preference for taxing consumption rather than income isill. The ranking Democrat on that committee, Edward

clear. Kennedy of Massachusetts, has opposed association health
The president said he would appoint a bipartisan plans from the beginning.

commission to review options for reforming the tax code and It looks now as if Gregg will become chairman of the

then push its recommendations through Congress. As has Senate Budget Committee and Michael Enzi (R-WY) will

become his habit, Bush set out a few principles to guide  become HELP Committee chairman. He is reputedly friendly

reform efforts. Any changes, he said, would have to be  and strongly supports legislation to permit sales taxes to be

revenue neutral — make no change in the amount of moneycollected by online and catalog merchants. However, it

coming into federal coffers, just the sources of those dollareemains to be seen how strongly he will push for association

He wants new tax laws to reward risk, impose no health plans.

unnecessary penalties, encourage saving and investing and

“achieve certain fiscal objectives.” In Other News — In the last few hours before adjourning the

Senate passed a bill to allow businesses to continue sending
More Talk About a National Sales Tax— Many analysts commercial faxes to existing customers and vendors. The
believe this points to a flat tax, a national sales tax or a Continued on next page
combination of both. House Republicans,
especially those on the conservative side of the
GOP, are pushing for a national sales tax.

In the last Congress, Rep. John Linder and ®
Sen. Saxby Chambliss, both Georgia
Republicans, introduced legislation to replace the TOOLCHER.
entire tax code with a national sales tax, abolis

the Internal Revenue Service and let retailers NAEDA knows about a tool
collect the sales taxes and send them to state thﬂt can impﬂﬂt yuur hu“ﬂ'm Ii“E

revenue departments to be forwarded to the U
Treasury.

Initially, the legislation called for a 23 percen
national sales tax — added to existing state sale
taxes. Now, advocates admit it could be more
like 30 percent. Several studies suggest 50
percent to 60 percent might be more like it.

House Majority Leader Tom DelLay (R-TX)
is a strong advocate of this plan and continues
promise to push it through the House next yea
Democrats in both the House and Senate are
adamantly opposed.

Consumer-Directed Health Insurance— The
President would like to expand the use of healt
savings accounts enacted during the last
Congress as a way to push more decision-
making responsibility to consumers.

He has endorsed association health plans, §
means by which trade associations could offer
health insurance to members nationwide witho
having to meet insurance requirements in each
state. Association health plans would be

BOD.498.2266 or wisit www.toolchex.com




House passed the legislation some weeks ago. However, the 2) Should the e-mail contain both commercial content and
Senate added several unrelated provisions which were not #S0 content that falls under the FTC’s “transactional or
the House bill. Because the House had already adjourned, tHelationship message” category, which is not deemed
action accomplished nothing. The business fax issue will commercial by nature, then the e-mail would be considered
have to be revisited next year. commercial in nature if either a) the recipient deems from its

The Department of Labor’s (DOL) new overtime rule subject_ line that the message advertises or promotes a pr_oduct
survived challenges in the last Congress. All efforts to or service or b) the “transacthna_l or relatlonshlp” content is
overturn parts of the rule and to keep DOL from enforcing if'Ct ocated at or near the beginning of an e-mail.
failed. However, opponents vowed to keep trying. 3) If the e-mail contains both commercial and

The Federal Trade Commission (FTC) issued a Disposdloncommercial content, the e-mail would then be deemed
Rule to implement provisions of the FACT Act of 2003. The commercial |f_a) from _the subject line the recipient concIL_Jdes
law requires that consumer information derived from that the e-mail advertises or promotes a product or service or
consumer reports must be properly disposed of. The rule b) if the r_ecipient concludes from the text that the ma_in
requires businesses to take reasonable measures to prote@UrPose is to advertise or promote a product or service.
against unauthorized access to or use of consumer One new addition included in the final regulations is that
information when they dispose of that information. The rule@ny message containing only “transactional or relationship”
goes into effect June 1, 2005. Full information is available agontent will be deemed to have a “transactional or
www.ftc.gov. relationship” primary purpose.

Companies who are required to keep OSHA Continued on next page
Form 300 on workplace injuries and illnesses
are required to post summary information

during the month of February. The T Jp 1al?
Occupational Safety & Health Administration [Extrﬂn Flﬂﬂﬂflﬂl S
has clarified that employers should post only NEW Hﬂllﬂl’ld

the summary Form 300-A to protect worker

privacy. 1
Source: National Retail Hardware Association B ".r

FTC Publishes Final Prﬂgram

ReQUIatlonS on _ Earn up to 6.5 percent New Holland
Commercial E-Mall volume discount for qualifying units

Today, the Federal Trade Commission
(FTC) published its final regulations on
determining the “primary purpose” of a
commercial e-mail. The CAN-SPAM Act, the
first federal law placing restrictions on
unsolicited commercial e-mail, or spam, in
effect since January 1, 2004, required the FTC
to issue regulations “defining the relevant
criteria to facilitate the determination of the
primary purpose of an electronic mail message.”

The FTC's final regulations are almost
identical to the proposed regulations published
earlier this year on Aug. 13 in the Federal
Register.

In the Federal Register from August 13, the
FTC proposed three criteria for determining if
an e-mail message’s primary purpose is
commercial. These criteria are included in the Agriculture Finance
final regulations published recently:

1) If the e-mail’'s content solely advertises or
promotes a product or service, it would be Phone: RR&/222-3836
deemed commercial.

Pay no curtailments on new equipment for nine

months from transaction date

Eligible equipment is less than 18 months old
Advance 100 percent of invoice
Special dealer rate available

No fees on requests greater than 31 50,04K)

Pavofts sent directly to New Holland

A A

Program expires December 31, 2004

7711 Bonhomme, Suite 600, St Lowis, MO 63105




One important issue surrounds the fact that once someRﬂ%
has opted out of receiving future e-mails, by law, that mber NeWS
person’s e-mail address cannot be shared with anyone or

rinted anywhere, including membership directories. Even if aD&D Farm Equipment, Winfield, Kan., has recently been
b yw ' 9 P ' sold toConrady Western, Inc. Conrady Western also owns

member still wants their e-mail address printed in a directorM,ealerships in Anthony and Wichita, Kan. D&D was owned

it would be uhlanUI t9 dO_SO' ] ] by brothers Bill, Jerry and Bob Drennan. D&D, a John Deere
For more information, including the Federal Register 54 oquipment dealership, was established in Winfield in the

notice, feel free to visit http://www.ftc.gov/opa/2004/12/ 4 1950s. Bill Drennan went to work for D&D full time in

canspamfrn.htm. 1958, while Jerry went to work there full-time in 1962. Bob

; ; continued to work part-time over the years. According to
RUSSIan Company Slgns officials with Conrady Western, they don’t plan many
Ag reement With John Deere significant facility changes to the business at first. However,

within a year or two they hope to build a new service facility.
John Deere Company has signed an agreement with th&he new owners don’t plan to make any significant changes
Russian Company, Llim Pulp Enterprise. The agreement caltsemployees either.
for Llim to purchase $100 million of forestry and
construction equipment from John Deere between 2005 and g.heidt Hardware Co, Maplewood, Mo., is celebrating
2008. John Deere will be Llim’s main equipment supplier unfils 10oth year in business in 2005. The company is tentatively
2008. Llim is the largest forestry customer in Russia. planning an anniversary celebration during the summer of

Equipment to fulfill the agreement will be built at John DeereZOOS.CongratuIations to Scheidt Hardware Col
facilities in lowa, Canada and Finland. '

2004 Tax Bill

Jack Selzer, legal counsel for SouthWestern Association has written a summary of the “Working Family Tax Relief Act of
2004” (WFTRA) and “The American Jobs Creation Act of 2004” (AJCA), both of which were signed into law in recent
weeks. According to Jack, these new tax laws contain provisons that will have an effect on equipment dealers and their
customers - mostly in the business expense deduction language in Section 179 of the tax code. The summary can be founc
http://www.southwesternassn.com/news/2004%20tax%20bills%20-%20SW.pdf. The information is also available through
SouthWestern Association web site - www.southwesternassn.com and click on 2004 Tax Bill (NAEDA).

Live, interactive TV / Internet

dealer-to-dealer auction
February 22, 2005, 10:00 a.m.* [CST)

MAEDA / Auctio will conduct a live satellite and Web
dealer-to-dealer private auction for buyers and sellers
of surplus equipment assets,

ALCTHY |5 a deales-focused remarketing @nterprse that conducts live, private
auctions, which combine irteractive TV anddfar the Intemet and a touch-Tane

B telephons
. b - - -l -l - 1
. [Cealers who wish 1o parmicipate in an auction must redgister. it's free.
000 Do s ALCLD Com, scroll doswen to the *Buyer and Consigrer® area and
L clack an " Agncultane Equiprment,”
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NAEDA Knuwiedge. etfpresents...

“Toolchex”

New program increases technician pay and reduces dealer employment taxes

if you're interested in lightening your emplayment tax lead and add@ng the weight of extra
pay b your lechnicians pavehecks, Tookohes may e for wou - and you Can learn mose about
it ar no hange,

The HAEDA Knowledge Met s presenting a series of four FREE seminars. abaut Toolches, an
sccountable plan that provides resmbursesnenits 1o techaicians whao sre reguired o purchase
toals as a conditian of their employment. The plan is offered by mane than 168 Morch American
dealersheps (300 locations) and used by more than #4550 technicians

‘What can Toolchex do for youw?

B Help you retain your valusble techniciare by sBawing them o lake hame an ae@Ege af
L1507 mare each month,

m Halp you save an awerage af 57501° In employment tanes per technician per year.

B Help you reduce payroll costs and premivms based am tetal payroll lworkers' campsnsation,
il caariier 'S liabality insw ran ce, gersral liabdling ssiiranoe e1c)
* Tonkhew estirmates

Pressnter: Dave Malan, vice president of sales, Toakches

FREE *Toolchex" seminar presentation dates;

im0 e, 200 A e DOHCED . [C5T]

Janwary 27, 2005 .. rerrrmeeress VNN ML B 17186 &, (E5T]

Febimuaryg 10, 25 e e 11:00 a.muto nean (CET)

o A A o VOO A, 05T

Febmuary 348, P Lo s s s s s s

How it warls:

E-semimars presenied By MAEDS and its affliates use the Internet for visual presertation and a
phone for audia, Plus, they affer an excellent way 1o learm withaut the costly expense of travel
and time 2wy from your deakershipe Al you need & & computer weith &0 Inter me] Connecrion
and a belephone,

+ Prior to each e-seminar you will receive a link to the speaker's presentation on the
Internet as well as the toll-Ffree phons number b6 eennect 1o the audis,

FREE!

Thers is o charge tar this
specia | - s nar, But e
st register,

To register:

Retum cormprhetedd reg danatian
form and fa it to HALDA, at
GIE/349-5443 or mall 1o
WAEA st 1195 Seniner Mill Rd,
Fienitom, MO 6020 o

|_Register Online )

M i N 2,00
felick g = Bokis sEan Sarices”
trezn "Knowtedge ket

For more details:

Call Kirm Whise, HAFDE
director of distance leaming,
& E36/340-6200 o é-mail 1o
whitek Bnedd ooen

NAEDA KMOWLEDGE NET E-SEMINAR REGISTRATIOM FORM

RAKE

CEALERSHIF : e

ADOEESS
CITY STATEF ROVINCE. ZIFPOSTAL COOE: —
FHOME: |
E-MASIL:




